
 
Strategic Healthcare Investment for Transformation 

Advancing Behavioral Health in Oregon 
 

SHIFT is transforming how behavioral health services are delivered through member-driven and outcomes-
focused care models. These models seek to reduce health disparities and prepare providers for advanced 
value-based payments (VBP). With Feedback Informed Treatment (FIT) as the foundation, selected agencies 
developed unique business and implementation plans to launch an Integrated Team-Based Care (ITBC) models 
to better serve member needs through expanded services. Enhanced care workflows and prompt referrals to 
primary care, dental services, peer support, and other resources through community-based organizations, all 
aimed at fostering the success and wellness of the care team. 

CareOregon engaged six diverse behavioral health agencies to serve as the first SHIFT cohort. Participating 
agencies receive advisory consultation, technical assistance, and financial support to build new clinical and 
operational capacity to transform their care pathways.  
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The first SHIFT Cohort!  
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Looking back, the SHIFT journey completed: 

 

 

 

 

 

 

 

 

 

Where is SHIFT headed next? SHIFT agencies are working towards completing their unique business and 
implementation plans and are beginning to launch their integrated team-based care pilots.  
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          Integrated Team-Based Care pilot timelines 
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Have questions?  
o More information can be found on CareOregon’s website using this QR code:  
o Or contact the SHIFT Team at:  SHIFT@careoregon.org 

mailto:SHIFT@careoregon.org

