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Housekeeping

Take care of yourself today.
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Session Invitations

AN

Participate at your comfort level

AN

Be in a learning mindset

AN

Be present for these 90 minutes
with minimal distractions

v" Be courteous of any
Interpretation services




Welcome Community!

Say hello to a neighbor and
share with each other:

* Why is it important to you to
provide care to people in the
carceral system?

* What drew you to this
session’?

* What would you like to leave
with?




Behavioral Health Bridges for Reentry
for the Carceral Population

Focus on new and innovative BH supports and services for Adults in Custody
at the jail and Transition center. Discussion of Deflection in Jackson County.

Jackson County The Pathfinder Reclaiming Lives
Sheriff's Office Network Recovery Cafe

e Josh Aldrich e Leticia Longoria- e Brandon Orr
Navarro

Medford Treatment il Addictions Jackson County
Center Recovery Center Community Justice

e Megan Marx  Ben Spence e Kiki Parker-Rose
e Patrick Secrest
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Learning Objectives

1. Gain an understanding of how relationship building in our
community has led to innovative behavioral health supports for

the carceral population.

2. Explore the impact BH supports and services for the carceral
population has on positive outcomes for members served, on
the workforce in the carceral setting, and on the community.
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If we don't change the direction we are
headed, we will end up where we are going.

Chinese Proverb
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Jackson County Jail
Programs

A Collaborative Approach to Enhancing Opportunity for
Criminal Justice Involved Individuals




“In the midst of every crisis lies great
opportunity” — Albert Einstein

Jail Overcrowding issues have been a long-time issue in our county

* Unpredictable Release Times make coordination difficult

Rehabilitative Programs essentially completely eliminated during
pandemic

Opioid epidemic creates weekly medical emergencies within facility




Partnerships Build Foundation
Jail Release Resource Program (JRRP)

Years of collaboration and planning result in Community Justice
implementation of JRRP.

Goal of equipping AIC with the resources and support they need to
succeed in the community.

Jail-imbedded Community Justice Officers devoted to identifying need
and coordinating release plans as individuals release from jail.




Jail Release Resource Program (JRRP)

°* Community Justice Officers stationed at Jail

* Corrections Deputy fully committed to JRRP work

Conduct needs assessments

Provide Referrals if appropriate
* Treatment

* Basic Needs

* Data collection built into program




Peer Support Strengthens Relationships
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Peer Support

° Intentionally provided access to a variety of organizations

. * Peers have the ability to meet one-on-one, or in small groups

° Discussions are very wide-ranging and open to peer discretion

° Continued expansion for peer driven services

* Job Training, GED, Cognitive Behavioral Tools, Treatment Circles.........

**Unintended Consequence = Jail Staff and Peer Relationship Development




Add in some Medication

Partnership with Medford Treatment Center establishes options for
starting Medication while in-custody

Medication proven to reduce overdose risk upon release

Medical Staff discusses options with client and offers MAT/MOUD choices

° Buprenorphine and Methadone

Upon Release from jail, clients are established patients of MTC




Funding and Support

Initial, and on-going investment from Justice Reinvestment Program for JRRP
salaries and contracts

Contribution of Opioid Settlement Funds from Jackson County Health and
Human Services

* Initially funded dedicated Deputy, additional CJO, and peer/service contracts.

Awarded Jail MOUD Grant from CJC. This freed majority of Opioid Settlement
Funds for other projects

Program development with potential Medicaid Waiver Implementation in mind




Long-Term Considerations

°* Permanent Funding Solutions
* Medicaid 1115 Waiver

* Need/Demand vs. Resources

* Continued evaluation of capacity (currently more interest than opportunity)

* Jail Space and Design
° |nsufficient programming space

* Management of security concerns related to medications




Providing Treatment for
Opioid Use Disorder In
Jackson County Jail

Jackson Care Connect
Spring Conference
4/24-25



Project Goals

Improve Safety at the jail

e Prevent opioid overdoses at the jail

e Reduce/eliminate illicit opioid use at
the jail

Improve connections to care in
the community

* Prevent return to use
* Prevent opioid overdoses after release




Today at a glance:

Total # AIC received/receiving MOUD from MTC at the jail
# AIC currently receiving MOUD from MTC at the jail
Total # of AIC who successfully transitioned from the jail to MTC

Total # of AIC who successfully transitioned from the jail to another
MOUD provider

Total # of AIC who received services from MTC that transferred from
jail to prison

Total # of AIC discharged from MTC upon release from jail or after
release from jail.

28
15

15



MTC Medical
Services

Provided

Ongoing physical assessment™
Referrals if needed

Wound care




centered ptan or care

MTC Counseling
Services
Provided

Case Management™*

Referrals for higher level of care if needed
(residential care, mental health services)




Potential for Diversion

Challenges Early Release

Inappropriate Referrals

Staffing



! E " *Oregon Recovery & Treatment Centers

Megan Marx, MPA, NCPRSS Patrick Secrest, BS, CADCII
Director of Integrated Care Program Director
ORTC, LLC Medford Treatment Center

mmarx@ortcllc.org psecrest@medfordrecovery.org



Panel Q & A

Jackson County Sheriff's
Office

e Josh Aldrich

Medford Treatment
Center

e Megan Marx
e Patrick Secrest

The Pathfinder Network

e Leticia Longoria-
Navarro

Addictions Recovery
Center

e Ben Spence

Reclaiming Lives
Recovery Cafe

e Brandon Orr

Jackson County
Community Justice

e Kiki Parker-Rose
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Connecting learning with

ACTION & APPLICATION

1. An action you want to
take.

2. A connection you will
follow-up on

3. Aresource you will
bring to your
community.




Thank youl!

April Deagle  deaglea@careoregon.org

JJoin us for PART 2 of this conversation
same room, after the break at 10:45

dLooking for CEUs? Visit the registration
area and pick up a form to submit.

JCheck out: Rogue Food Unites pop-
up farmer’s market

Share your feedback about the
conference use the QR code on the
agenda.

Jackson Care Connect”



